Ames Lake Water Association
Board of Directors Meeting October 12, 2021
7:00 P.M

Meeting Minutes

· Call to Order
David Hoffmann called to order the regular meeting of the Board of Directors of Ames Lake Water Association (ALWA) at 7:06 PM on October 12, 2021. The meeting was conducted at the ALWA office with some attendees participating via webinar. The following Board members were present in addition to Mr. Hoffmann: Sherri Zucker, Merlyn Blue, Michael Bicak, Mark Freeman, Dave Beecher, and Jeff Villnow.
Also present: Jeremy Reier (ALWA System Manager), Christine Lemons (ALWA Business Manager), Richard Jonson (Jonson and Jonson), and Kenan Ferar (Gray and Osborne).
· Changes or Additions to Agenda - None.
· Business from the Floor - None.
· Consent Agenda
The Board reviewed contents of the Consent Agenda, containing:
· Minutes of the September Board meeting,
· Membership Transfers,
· Water Loss Adjustments and,
· Aging Accounts.
Sherri moved to approve all items on the Consent Agenda. Merlyn seconded. All approved.
· Financial Reports and Membership Count
· Checklist & EFT Approval 
Merlyn moved to approve the checklist. Jeff seconded. All approved.
· Consultant Reports
· None
· Business Manager Report
· Christine was introduced as the new ALWA Business Manager. She provided the Board with a brief overview of her experience and qualifications 
· System Manager Report
· Water Use
· Water usage was 6M gallons in September, down 2.75 M gallons from August
· Unaccounted for water was 4.2%, an increase of 1.8% from the prior month
· Jeremy updated the Board on routine maintenance projects
· Preventative maintenance was performed on the chlorine analyzer, with replacement of 6-month tubing, strainer, and the stir bar
· Valve maintenance continues in accordance with the planned schedule. 47 valves have been exercised thus far in the ALWA fiscal year.
· Project Updates
· Jeremy briefed the Board on the status of the Tolt Hill Booster Station Project, including
· Installation of new water main in KC ROW
· Installation of storm drains
· Installation of check valve vault 1
· Dechlorination of the new water main after installation
· Cell Tower Lease Update
· David and Michael briefed the Board in the status of the cell tower lease negotiations 
· New Business – None.
· Business from the Board – None.
· Review of Action Items – None.
· Executive Session – None.
· Next Regular Meeting
· The next regular meeting will be Tuesday November 9, 2021 at 7:00 PM. The meeting will be conducted in office and via webinar.
· Adjournment
· David Hoffman adjourned the meeting at 7:43 pm

Minutes prepared by Jeff Villnow, Secretary.
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