Ames Lake Water Association
Board of Directors Meeting February 8, 2022
7:00 P.M

Meeting Minutes

· Call to Order
David Hoffmann called to order the regular meeting of the Board of Directors of Ames Lake Water Association (ALWA) at 7:05 PM on February 8, 2022.  The meeting was conducted at the ALWA business office with some members participating via webinar.  The following Board members were present in addition to Mr. Hoffmann: Jeff Villnow, Sherri Zucker, Michael Bicak, Mark Freeman, Merlyn Blue, and David Beecher.
Also present: Jeremy Reier (ALWA System Manager), Christine Lemons (ALWA Business Manager), Richard Jonson (Jonson and Jonson), and Keenan Ferar (Gray and Osborne).
· Changes or Additions to Agenda  - None.
· Business from the Floor - None.
· Consent Agenda
· The Board reviewed contents of the Consent Agenda, containing:
· Minutes of the January 2022 Board meeting,
· Membership Transfers,
· Water Loss Adjustments and,
· Aging Accounts.
Michael moved to approve all items on the Consent Agenda. Merlyn seconded. All approved.
· Financial Reports and Membership Count
· [bookmark: _Hlk90286895]Check List & EFT Approval 
Sherri moved to approve the check list.  Merlyn seconded.  All approved.
· Consultant Reports
· Jonson & Jonson.  Dick reported on the status of the King County franchise fee litigation and upcoming submission of adjustments to King County’s rent estimate.
· Gray & Osborne.  None. 
· System Manager Report 
· Water Use
· Water usage and unaccounted for water was reviewed.  Jeremy provided updated charts with gallonage figures. 
· TBPS Project Update
· SCADA alarm call-out software has been upgraded.
· Progress reported on the Tolt Hill Booster Station, including installation of the Control Panel-Disconnect and pumps, and preparation of the facility for power. Jeremy recommended approval of pay estimate no. 6 in the amount of $100,830.04. 
Sherri moved to authorize payment of pay estimate no. 6 to Fury Site Works, Inc. in the amount of $100,830.04 less retainage.  Merlyn seconded.  All approved.
· Discussion followed whether to omit the generator from the project bid in order to timely close out the permanent loan and fix the interest rate.  This issue will be addressed further after the next progress payment. 
· Maintenance Projects Update
· Lines flushing is progressing, 49 blowoff assemblies are included
· The meter mix-up discussed in the January board meeting has been resolved
· As reported in January, the cell tower lease was signed; still awaiting signatures for the exhibits and first addendum.
· Business Manager Report
· Christine provided updates related to banking, cash flow, accounts receivable, budget v actual, aged accounts receivables, loan balances, upcoming dates for tax season, payroll processing and new memberships.
· Christine reviewed her discussion with Josanna Eisenman from McGoorty Eisenmann Inc. and the potential for engaging her on a limited basis to review key aspects of the current accounting system and procedures.
Michael moved to hire Josanna Eisenman for up to 30 hours at $200/hour to review ALWA accounting business practices, with priorities assigned by staff.  Dave B seconded.  All approved.
· Christine reviewed progress in moving deposits to 1st Security Bank
· New Business – None. 
· Business from the Board – None.
· Review of Action Items – None.
· Executive Session – None.
· Next Regular Meeting
· The next regular meeting will be Tuesday March 8, 2022, at 7:00 PM.  The meeting will be conducted in office and via webinar.
· Adjournment
· David Hoffman adjourned the meeting at 9:02 pm

Minutes prepared by Jeff Villnow, Secretary.
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