Ames Lake Water Association
Board of Directors Meeting April 12, 2022
7:00 P.M

Meeting Minutes

· Call to Order
David Hoffmann, President, called to order the regular meeting of the Board of Directors of Ames Lake Water Association (ALWA) at 7:05 PM on April 12, 2022. The meeting was conducted at the ALWA business office with some members participating via webinar. The following Board members were present in addition to Mr. Hoffmann: Sherri Zucker (Treasurer), Michael Bicak, Merlyn Blue, Mark Freeman (Vice President) and David Beecher. Jeff Villnow (Secretary) was absent.
Also present: Jeremy Reier (ALWA System Manager), Christine Lemons (ALWA Business Manager), Kevin Butts (ALWA Water Operator) and Richard Jonson (Jonson & Jonson).
· Changes or Additions to Agenda. None. 
· Business from the Floor. Mr. Bicak described the Mt. Si High School local scholarship program funded by donations from businesses in the area. The program was administered by the school to make awards to graduating students to fund costs of continuing education. He stated that Tanner Electric donates three $1,000 scholarships annually and suggested that the Assn consider a similar donation. Discussion followed. 
[bookmark: _Hlk100836582]Michael moved to approve an expenditure of $3,000 in FY 2022-23. Funding two- $1,500.00 scholarships to be administered by the Mt Si High School as part of its local scholarship program for the benefit of students residing within the Association’s water service area. David seconded. All approved.

· Consent Agenda
· The Board reviewed contents of the Consent Agenda, containing:
· Minutes of the March 16, 2022, Board meeting,
· Membership Transfers,
· Water Loss Adjustments and,
· Aging Accounts.
Michael moved to approve all items on the Consent Agenda. Merlyn seconded. All approved.
· Financial Reports and Membership Count
· [bookmark: _Hlk90286895]Check List & EFT Approval 
Sherri moved to approve the check list. Merlyn seconded. All approved.
· Consultant Reports
· Jonson & Jonson. Mr. Jonson reported on the status of franchise compensation negotiations with King County. He stated that Union Hill Water Assn may be scheduling a teleconference with King County Councilperson Sarah Perry to express objections about the fees and inquired whether anyone from the Board wished to attend. Subject to scheduling, Mr. Hoffman stated that he would do so. 
· Gray & Osborne. None. 
· System Manager Report 
· Water Use
· Water usage and unaccounted for water was reviewed. Jeremy provided updated charts with gallonage figures. 
· Cell Tower Lease
· Rent and reimbursement checks from Verizon continue to be received but amounts are still owing, an updated invoice to Verizon will be issued. 
· ALWA’s planned site improvements were reviewed and Jeremy is gathering proposals from fence contractors. He may be suggesting changes. 
· TBPS Project Update
· Jeremy reported on the TBPS project status, including completion of commissioning. The station is mostly complete except for generator and ATS installation, both of which were delayed by suppliers. He presented a letter from G-O dtd April 4, 2022, temporarily suspending the work due to the supply chain issues pertaining to the generator and ATS. 
· Jeremy reviewed TBPS payment progress, including payments made to date.
· Jeremy reviewed upcoming phase 3 work to switch two homes on 292nd from the old two inch main to the new main.
· Holiday Schedule
· Jeremy reviewed changes to the employee holiday schedule and requested return to a previous schedule that included three additional days in order that the Assn was consistent with other utility employers. Discussion followed. 

Merlyn moved to approve adjusting the employee holiday schedule by adding three additional days as presented the System Manager and to update the Association’s employment guide and policies accordingly. Mark seconded. All approved.

· Business Manager Report
· Christine provided updates related to banking, cash flow, accounts receivable, budget v actual, aged accounts receivables, loan balances, upcoming dates for tax season, payroll processing and new memberships.
· Christine stated that Vine Dahlen will be presenting contract documents for engagement of the 2021-2022 audit. The Board requested an open RFP process for the 2022-23 audit. 
· Christine is to research non-user and non-participator members and report to the Board.
· Christine reviewed discussions with 1st Security regarding close out of the construction loan and taking down the permanent loan notwithstanding delays with the generator and ATS. She stated that the bank will allow close out to occur if funds are set aside for payment of the generator and ATS. Discussion followed concerning the impact of rising interest rates and the benefit of closing the permanent loan at this time. After discussion, the Board instructed her to proceed with loan close out. 
· Christine stated that in order to keep invested funds within deposit insurance amounts, $250,000 should be transferred from 1st Security to First Tech Federal Credit Union. 

Sherri moved to authorize the transfer of $200,000 from 1st Security to First Tech Federal Credit Union and the opening of a new savings cd account at First Tech Federal Credit Union to hold the transferred funds. Merlyn seconded. All approved.

· Christine presented a letter from Jana Kiram Cherala asking for additional leak relief on their customer account. After discussion, the Board denied the request. 
· [bookmark: _Hlk100838054]Christine presented an updated draft FY2022/23 budget. An additional change will be made for $3,000 scholarship fund donation previously authorized. Discussion followed. 

Mark moved to approve the FY 2022/23 budget as presented to include the additional expenditure of $3,000 for the Mt. Si High School local scholarship fund donation and increase the printing budget by $1,000. Sherri seconded. All approved. 

· Christine stated that existing office furniture is falling apart and there is no space for Kevin. Discussion followed and the Board authorized her to search for replacement furniture. 

· New Business – None. 
· Business from the Board – None.
· Review of Action Items – None.
· Executive Session – None.
· Next Regular Meeting
· The next regular meeting will be Tuesday May 10, 2022, at 7:00 PM. The meeting will be conducted in office and via webinar.
· Adjournment
· David Hoffman adjourned the meeting at 9:40 pm

Minutes prepared by Richard Jonson, counsel.
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