Ames Lake Water Association
Board of Directors Meeting August 9, 2022
7:00 P.M

Meeting Minutes

· Call to Order
David Hoffmann called to order the regular meeting of the Board of Directors of Ames Lake Water Association (ALWA) at 7:04 PM on August 9, 2022.  The meeting was conducted at the ALWA business office with some Board members participating via teleconference.  The following Board members were present in addition to Mr. Hoffmann: Jeff Villnow, Sherri Zucker, Michael Bicak, Mark Freeman, and David Beecher.
Also present: Jeremy Reier (ALWA System Manager), Christine Lemons (ALWA Business Manager), Richard Jonson (Jonson and Jonson), Keenan Ferar (Gray and Osborne), and Matt Bower (Vine Dahlen).
· Changes or Additions to Agenda - None.
· Business from the Floor – None.
· Consent Agenda
The Board reviewed contents of the Consent Agenda, containing:
· Minutes of the July 2022 Board meeting,
· Membership Transfers,
· Water Loss Adjustments and,
· Aging Accounts.
Jeff moved to approve all items on the Consent Agenda. Sherri seconded. All approved.
· Financial Reports and Membership Count
· [bookmark: _Hlk90286895]Check List & EFT Approval 
Sherri moved to approve the check list.  Jeff seconded.  All approved.
· Consultant Reports. 
· Jonson & Jonson
Dick reported that here was no new information pertaining to the King County Franchise right-of-way fee negotiations.
· Gray & Osborne.  None. 
· Vine Dahlen
Matt presented Vine Dahlen’s draft audit findings.  He exited the meeting at 7:41 pm.
· System Manager Report 
· Water Use
· Water usage and unaccounted for water was reviewed.  Jeremy provided updated charts with gallonage figures. 
· Data Management and Server Backups
· Jeremy reported on the processes and equipment used to secure ALWA’s data
· TBPS
· The ship date for the generator has slipped to 02/01/23
· Training
· Jeremy and Kevin attended a construction inspection class on Aug 2
· Projects
· Water service upgrades, hydrant inspection & painting, projects were reviewed
· The condition of asbestos cement mains was discussed
· Annual meeting
· Planning milestones for the 53rd annual meeting were reviewed.
· The meeting date was confirmed for September 28 at 7 pm
· Sherri and Michael are up for re-election this year

· Business Manager Report
· Christine provided updates related to the audit, banking, cash flow, accounts receivable, budget vs actual, aged accounts receivables, loan balances, upcoming dates for tax season and the ALWA Annual Meeting, payroll processing and new memberships.  Mr. Jonson exited the meeting during the report. 
· New Business – None.
· Business from the Board – None.
· Review of Action Items – None.
· Executive Session – None.
· Next Regular Meeting
· The next regular meeting will be Tuesday September 13, 2022, at 7:00 PM.  The meeting will be conducted in office and via teleconference.
· Adjournment
· David Hoffmann adjourned the meeting at 8:28 pm

Minutes prepared by Jeff Villnow, Secretary.
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