Ames Lake Water Association
Board of Directors Meeting September 13, 2022
7:00 P.M

Meeting Minutes

· Call to Order
David Hoffmann called to order the regular meeting of the Board of Directors of Ames Lake Water Association (ALWA) at 7:03 PM on September 13, 2022.  The meeting was conducted at the ALWA business office with some Board members participating via teleconference.  The following Board members were present in addition to Mr. Hoffmann: Jeff Villnow, Sherri Zucker, Merlyn Blue, Mark Freeman, and David Beecher.
Also present: Jeremy Reier (ALWA System Manager), Christine Lemons (ALWA Business Manager), Richard Jonson (Jonson and Jonson), and Keenan Ferar (Gray and Osborne).  
· Changes or Additions to Agenda - None.
· Business from the Floor – None.
· Consent Agenda
The Board reviewed contents of the Consent Agenda, containing:
· Minutes of the August 2022 Board meeting,
· Membership Transfers,
· Water Loss Adjustments and,
· Aging Accounts.
Mark moved to approve all items on the Consent Agenda. Sherri seconded. All approved.
· Financial Reports and Membership Count
· [bookmark: _Hlk90286895]Check List & EFT Approval 
Sherri moved to approve the check list.  Merlyn seconded.  All approved.
· Consultant Reports. 
· Jonson & Jonson
David Hoffmann reviewed discussions with King County staff in which he participated along with board members of other co-op utilities. Dick reported that King County Franchise is not ready to commence right-of-way fee negotiations.
· Gray & Osborne.  None. 
· System Manager Report 
· Water Use
· Water usage and unaccounted for water was reviewed.  Jeremy provided updated charts with gallonage figures. 
· Data Management and Server Backups
· Jeremy reported that cloud backup of the ALWA server is complete.  Daily backups have been occurring since August 14, 2022
· Maintenance and Project Updates
· Hydrant inspections continue; steps for each hydrant include:
· Cap is removed and greased.  Gasket is replaced if needed
· Hydrant is exercised and flushed
· Isolation valve is exercised
· Hydrant is prepped for painting
· West Ames Lake Drive main break was reviewed; repairs completed
· A hydraulic analysis was completed as required by 2028 Water System Plan
· Cell Tower
· KGI Wireless is now the Site Manager
· Sallal Water Association
· Jeremy reported on City of North Bend dealings with Sallal
· Annual meeting
· Planning milestones for the 53rd annual meeting were reviewed.

· Business Manager Report
· Christine provided updates related to the audit, banking, cash flow, accounts receivable, budget vs actual, aged accounts receivables, loan balances, upcoming dates for tax season and the ALWA Annual Meeting, payroll processing and new memberships.  
· New Business – None.
· Business from the Board
· Vine Dahlen Financial Report
· The Vine Dahlen Presentation to the Board of Directors of ALWA, dated August 9, 2022 was distributed to the Board for review via email on August 10 
· The Board approved the report via email vote on September 1, 2022
Sherri moved via email on September 1, 2022 to ratify approval of the Vine Dahlen financial report dated August 9, 2022.  Mark seconded.  All approved.
· Review of Action Items – None.
· Executive Session – None.
· Next Regular Meeting
· The next regular meeting will be Tuesday October 11, 2022, at 7:00 PM.  The meeting will be conducted in office and via teleconference.
· Adjournment
· David Hoffmann adjourned the meeting at 8:44 pm

Minutes prepared by Jeff Villnow, Secretary.
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