Ames Lake Water Association
Board of Directors Meeting October 11, 2022
7:00 P.M

Meeting Minutes

· Call to Order
David Hoffmann called to order the regular meeting of the Board of Directors of Ames Lake Water Association (ALWA) at 7:09 PM on October 11, 2022.  The meeting was conducted at the ALWA business office with some Board members participating via teleconference.  The following Board members were present in addition to Mr. Hoffmann: Jeff Villnow, Sherri Zucker, Michael Bicak, Merlyn Blue, Mark Freeman, and David Beecher.
Also present: Jeremy Reier (ALWA System Manager), Christine Lemons (ALWA Business Manager), Richard Jonson (Jonson and Jonson), and Keenan Ferar (Gray and Osborne).  
· Changes or Additions to Agenda - None.
· Business from the Floor – None.
· Consent Agenda
The Board reviewed contents of the Consent Agenda, containing:
· Minutes of the September 2022 Board Meeting and Organizational Meeting,
· Membership Transfers,
· Water Loss Adjustments and,
· Aging Accounts.
The Board discussed ALWA member Paul Bride’s limited water loss adjustment requests dated 05/31/22 and 08/29/22.  The Board remained unpersuaded by Mr. Bride’s comments and concurred that only the limited adjustment as presented by staff in the proposed water loss adjustment report is available. 
The Board discussed the process for forfeiting memberships that have been effectively abandoned due to long term non-payment of monthly charges.  
The Board discussed options for increasing education/outreach to members via notes attached to bills, web site updates, physical signs, or other means.  Jeremy agreed to investigate the possibility of using signage at strategic locations to better educate members on water use, conservation goals, and other issues.
Merlyn moved to approve all items on the Consent Agenda. Jeff seconded. All approved.
· Financial Reports and Membership Count
· [bookmark: _Hlk90286895]Check List & EFT Approval 
Merlyn moved to approve the check list.  Sherri seconded.  All approved.
· Consultant Reports. 
· Jonson & Jonson. None.
· Gray & Osborne.  None. 
· System Manager Report 
· Water Use
· Water usage and unaccounted for water was reviewed.  Jeremy provided updated charts with gallonage figures. 
· Cybersecurity and Infrastructure Security Agency (CISA) Vulnerability Assessment
· Jeremy reported the CISA will conduct a vulnerability assessment of the Association’s IT systems
· The assessment will include one week of remote scanning and one week of on-site testing 
· Short Plat Proposal
· Jeremy discussed a potential future short plat and implications with respect to water main extensions in the area
· TBPS Generator 
· The TBPS ATS has been received by Dalton Electric
· Maintenance and Project Updates
· A small leak at a water meter was identified and repaired
· An aging UPS unit failed and was repaired

· Business Manager Report
· Christine provided updates related to the audit, banking, cash flow, accounts receivable, budget vs actual, aged accounts receivables, loan balances, payroll processing and new memberships.  The Board requested that staff recommendations be added to the water loss adjustment report and that it be included in the Board’s meeting packet.
· New Business – None.
· Business from the Board
· David asked that a briefing on health insurance options and costs be presented at the November 8 board meeting
· Michael and Jeff will review and report on the frequency, methodology, and criteria rates and rate changes at other similarly situated water utilities.    
· Review of Action Items – None.
· Executive Session – None.
· Next Regular Meeting
· The next regular meeting will be Tuesday November 8, 2022, at 7:00 PM.  The meeting will be conducted in office and via teleconference.
· Adjournment
· David Hoffmann adjourned the meeting at 9:06 pm

Minutes prepared by Jeff Villnow, Secretary.
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